
Are you ready to step into the emerging future or are you still doing the same thing and expecting 
different results? 
 
I’m Susanne Le Boutillier and I’ve worked in big picture, complex adaptive systems for more years 
than frankly I would like to admit. 
 
If you’re in a senior role and you feel helpless to control what is happening, you’re not getting the 
results you want or you’re looking for a simple solution when there isn’t one… 
 
I can tell you I’ve been there, and I feel your pain. But it is possible to find your way through.   
 
I did and I would love to be able to help you get clear about what to focus on, so you can adapt and 
navigate your way through what is emerging. 
 
I’ve done it before when faced with training more than triple the number of new doctors in 
Queensland, when breaking up a $10B health department into 17 separate legal entities, and when 
working with some amazing people and community services organisations committed to making a real 
difference for people experiencing vulnerability. 
 
When you work with me, you don’t just get the theory, I’ve been through the fire and learned from my 
own fair share of mistakes.   
 
The secret is to work out when it is safe to fail and how to adapt when you do. 
 
I see the future as full of possibilities.  I would love to help you get ready and find your brighter future. 
 


